CONG TY CO PHAN NONG NGHIEP
CONG NGHE CAO HAU GIANG

Hau Giang, ngay 15 thang 06 ndm 2021

BAOQ CAO

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tu do — Hanh phiic

HOAT PQNG HQI PONG QUAN TRI 06 THANG CUOI NAM 2020
DINH HUGNG HOAT PONG NAM 2021

PHAN I

HOAT DONG HQI DONG QUAN TRI 06 THANG CUOI NAM 2020

1. Phién hop Hji dong quin tri

Stt | Thanh vién HDQT Chirc vu S6 budi hop| Ty 1@
1 | Ong Phan Quéc Thir  |Chu tich HPQT, Gidm doc 9/9 100%
2 | BaLé Pao Minh Tém [Thanh vién HDQT, Pho GD 9/9 100%
3 | Ong Tran Bac Pinh  [Thanh vién HDQT 9/9 100%
2. Nghi quyét, quyét dinh ciia HDQT
S0 vin ban Ngay ] Noi dung i
- Phé duyét bd nhiém 6ng Phan Quoc Thir giir chirc
] vu Giam déc Céng ty CP Nong nghiép Céng nghé
Ozfé(gngNQ 09/7/2020 ©2° Hau Giang nhi¢m ky 2020 — 2025;
- Phé duyét bo nhiém ba Lé Dao Minh Tam giir chic
vu Phé Gidm doc Cong ty CP Nong nghiép Cong
ngh¢ cao Hau Giang nhiém ky 2020 —2025;
- Thong qua co cau t6 chitc Céng ty CP Néng nghiép
CNC Hau Giang, gbm 04 phong:
1. Phong Hanh chinh - Nhan sy
2. Phong Tai chinh - K¢ toan
03/1%1%8/?(2' 13/7/2020 3. Phong Ké hoach - Kinh doanh
4. Phong san xuat Nong nghiép ung dung cong nghé
cao
- Thong qua chu truong bd nhiém thém 01 Phé Giam
doc Cong ty
- Thong qua b6 nhiém nhan sy phu trach ké toén
04/ %I(EO/]IYQ' 16/7/2020 Cong ty Co phan Nong nghi€p Cong nghé cao Hau
Q Giang 13 Ba Nguyén Thanh Lam
12020/NQ Thong qua céc ni dung phén cong thanh vién HDQT
05/2 | 16/7/2020 nhiém ky 2020 — 2025

HDQT




06/2020/NQ-
HDQT

28/7/2020

- Thong nhét Cong ty Co phan Néng nghlep Cong
nghé cao Hau Giang tiép tuc ké thira mén ng do
Trung tim Gidng Nong nghiép tinh Hiu Giang (hién
nay & Céng ty C6 phén Nong nghiép Cong nghé cao
Hau Giang) dd vay Ngan hang Nong nghiép va PTNT
(Agribank) CN Héu Giang.

- Théng nhat gia han lai ng phai trd cho Ngin hang
INong nghiép va PTNT CN Hau Giang.

- Cir 6ng Phan Quoc Thit - Chu tich Hoi ddng quan tri
kiém Gidm dbc 1a nguoi dai dién cho Cdng ty Cd
phin Nong nghiép Cong nghé cao Hau Giang thuc
hién diy dit quyén va nghia vu ng vay.

07/2020/NQ-
HPQT

17/8/2020

- Thong qua du théo cdc Cac Noi quy, Quy ché cua
Cong ty Cé phan Nong ngh1ep Cong nghe cao Hau
Giang dé ngudi dai dién vén lay y kién cia UBND
tinh Hdu Giang: Quy ché 1am viéc cta Hoi dong quan
tri; Quy ché 1am viéc ciia Ban Kiém sodt; Quy chd
quan ly no ;Quy che quén ly tai chinh; Quy ché trd
luong, thu lao, tién thudng cia ngudi quan ly; Quy,
ché tra luong ngudi lao dong; Quy ché tuyén dung,
dao tao va quén ly nhdn sy; Noi quy lao dong;

08/2020/NQ-
HPQT

22/9/2020

- Thong qua chu truong vay von ngan hang dé phug
vu hoat dong san xuét, kinh doanh ctia Céng ty CH
phin Néng nghiép Cong nghé cao Hau Giang.

- Thong qua chu truong thuc hién chuong trinh hop
tdc moé hinh dién nang luong mat troi.

- Théng nhit b6 nhiém Thu ky Hoi dong quan tri
Cong ty Cb phin Néng nghiép Céng nghé cao Hau
Giang;

- Thong nhét bd nhiém ké toan truong Céng ty CH
phin Néng nghiép Céng nghé cao Hau Giang 14 Ong
Nguyén Ngoc Bao.

09/2020/NQ-
HDQT

02/10/2020

L Thong qua viéc vay von clia Thanh vién HDQT 13
ba L€ Dao Minh Tam; Hinh thirc vay: tin chip; Lai
Sut: 0%;
- Thong qua vay von clia cac tb chirc va ¢4 nhan khéc
khong thudc doi tucmg 12 ngudi ndi b va ngudi co
lién quan dén ngudi ndi b cua cong ty theo hinh thirc
tin chap.

10/2020/NQ-
HDPQT

10/10/2020

- Thong qua céc Quy ché ciia Cong ty CH phan Nong
nghiép Cong nghé cao Héu Giang: Quy ché 1am viéc
cia Hoi dong quén tri; Quy ché quén ly ng; Quy che
quan ly tai chinh; Quy ché tra luong, thu lao, tién
thudng clia ngudi quan 1y; Quy ché tra luong nguoil




lao dong; Quy ché tuyén dung, ddo tao va quan Iy
nhan su;
- Thong qua théng nhét bd sung thém 01 Pho Gidm
doc Céng ty trong nim 2021 nhim dép tmg nhu cu

phat trién clia Cong ty;
L Thong qua K& hoach SXKD 06 thing cudi nim

2020.

3. Chi dao gidm sat ciia HDQT véi Ban di¢u hanh

a. Phuong phap giim sat:

Thue hién theo quy dinh tai Biéu 16, Quy ché Quan trj Céng ty, cdc Quy dinh,
Quy ché quén 1y ndi bd va Phap lut hién hanh, hoat dong gidm sit cia HDQT gom:

- Gidm st thyc hién cdc Nghi quyét/Quyét dinh cia PHPCP va HPQT da ban
hanh.

- Giém sat va chi dao viéc thyc hién cong bd théng tin véi muc tiéu ddm bao tinh
minh bach va kip thoi ding theo quy dinh.

- Gidm sét hoat dong diéu hanh, quin ly ciia Ban Gidm déc nhim ning cao hiéu

qua hoat dong kinh doanh va hanh thanh céc chi tiéu ké hoach da dat ra.

- Viéc tb chirc thuc hién céc dy én do Cong ty lam chu dau tur,
- Viéc xay dung ngudn nhén lyc va tinh hiéu qua cia mé hinh tb chitc.

b. Danh gia

Nim 2020, HPQT dénh gia cao sy chi dong, linh hoat, quyét tim cao clia Céng
ty va Ban Diéu hanh trong viéc t& chirc trién khai céc phuong 4n kinh doanh, dong
thoi thuc hién tdt cong tac quan tri ndi bg giup Cong ty hoan thanh tdt cac chi tiéu, di
theo ding chién lugc dé ra trude nhimg dién bién phurc tap va tac dong ti€u cuc cua
thién tai, dich Covid-19.

PHAN II
THU'C HIEN NGHI QUYET PHDCD THANH LAP NAM 2020

- 1. Danh gia tinh hinh chung:
a. Thuin lgi:
- Nhu céu tiéu thy va tich trit lia gao trén thé gidi ting cao do tac dong cua
dich bénh covid trén toan cau.
- Cong ty xudt phat tir don vi nha nudc va cé thuong hiéu lau nim trong linh
vuc néng nghiép trén dia ban tinh Hau Giang.
- Chinh pht ban hanh mét s6 vin ban nhém hd tro, khuyén khich va thiic diy
trong dAu tu ndng nghiép.
b. Khé khin:



- Cdng tac quyét todn ¢ phan héa kéo dai din t6i viéc ban giao sang cong ty
cd phan chua hoan tét, didu ndy anh hudng t6i ké hoach huy dong vén tir cac dinh
ché tai chinh (ngén hang) cho céc hoat d6ng san xuét kinh doanh cta cong ty.

- Tinh hinh dich bénh covid kéo dai, anh huodng 16n t6i viéc di lai do viée
phong toa, cach ly. Hoat ddng san xuét, kinh doanh vé phat trién céc dich vu bj han
ché.

- Bién ddi khi hiu di&n ra nhanh va nghiém trong trong pham vi ca nuéc, diéu
nay anh huéng 16n t6i thj treong san xuét.

2. Diing ky thanh lip cong ty cb phan:

- Hoan tit cdc thi tuc phap 1y ding ky thanh 14p Cong ty Cé phin Néng
nghiép Cong nghé cdo Hiu Giang véi S& Ké hoach va PAu tu tinh Hau Giang, Cong
ty chinh thitc dugc cdp gidy diang ky kinh doanh ngay 11/07/2020 va di vao hoat
dong chinh thirc.

3. Két qua kinh doanh 06 thang cudi nim 2020:

Nim Bido cdo 5o sé.nh
6 thang cudi nim 2020 ST
Stt Ngi dung PVT hi¢n/KH
(%)
K¢ hoach Thue hién
1 Téng doanh thu Trd 5.005.500.000 9.476.777.294 189,33 :
2 [Tdng chi phi Trd 4.943.100.000(  9.409.446.335 190,36
3 [Loi nhuin trudc thué Trd 62.400.000 67.330.959 107,90
4 [Thué TNDN Trd 12.480.000 9.426.334 75,53
5 |L¢i nhuin sau thué Trd 49.920.000 57.904.625 115,99
6 [Ty sudt c tirc/von cd phan % 0,27 0,31 114,81
7 INOp ngén sich nha nude Trd 2.263.810
4. Quan tri doanh nghiép:

- Tai cAu trac td chirc nhan su theo md hinh céng ty cb phn, hoat dong theo
huéng tinh gon, hiéu qua.

- Timg budc nghién ctru cdc mé hinh img dung cong nghé thong tin trong qua
trinh nghién ciru, canh tic gidng, sin xut, kinh doanh, diéu hanh.

- Trién khai cdc md hinh nhd maing trong canh tac khao nghiém gibng lia,
trong rau va céc loai cdy trong.

- 5. PAnh gia chung thuc hién nghi quyét DHDCD thanh lap nim 2020
- Nam 2020 13 nim ban 1& chuyén ddi md hinh hoat dong ciia cdng ty tir don

vi su nghiép cong 1ap sang cong ty cb phén, bén canh d6 tinh hinh thién tai, dich
bénh va nguén vé6n kinh doanh giip nhidu khé khin. Cong ty da tan dung t5i da céc



"

loi thé dé hoan thanh ké hoach PHDCD dé ra. Doanh thu va lgi nhuin dat
0.475.843.794 ddng va 57.904.625 ddng , tuong img bing 189,36% va 115,99% ké
hoach.

gon.

- Thyc thi diy da Nghj quyét chi dao cita HDQT, tuan thi phép ludt, Diéu I¢,
quy ché, thyc thi ding chirc ning, phan cip quén tri.
- Quén trj di méi vé td chire, nhan sy, phap ché theo hudng hiéu qua, tinh

- Quén Iy tai chinh tét, dim bao can déi ngudn von wu tién cho céc hoat dong
san xuét kinh doanh.

PHAN III

KE HOACH HOAT PONG HPQT NAM 2021

1. Dinh hudng - Nhi¢m vu trong tim nim 2021
- Néng cao cbng tic thuc hanh quén tri Cong ty theo thong 1¢ tét nhét tai Viét
Nam danh cho cong ty dai ching.
- Huéng moi hoat déng dim bio “Céng nghé nhét - Thong minh nhét - Chat
luong nhét - Hiéu qua nhit”; Duy tri va lam tét “Con ngudi - Quy trinh - Cong nghé
" - Quan tri” v6i phuong trim hanh dong “Bén trong - Vimg ngoai”.
- Néng cao hinh dnh thuong hiéu va trai nghiém khach hang.

8 Cé‘c chi tiéu SX}(D chiph nam 2021 5
KE HOACH SAN XUAT KINH DOANH NAM 2021

Thuc hién 06 . §
—_— PRI Ké hoach nam | Ghi cha
STT Chi tiéu thanng]l;(al nim 2021 (t5 18 %)
1 [Von diéu 1& 18.756.500.000, 18.756.500.000 100
2 _Doanh thu 9.476.777.294] 13.575.000.000 71,62
3 [Tong chi phi ' 9.409.446.335 13.315.000.000 70,75
4 |Loi nhufn trude thué 67.330.959 260.000.000 193,08
- [NGp thué TNDN (20%) 9.426.334 52.000.000 275,82
5 [Loinhudn sau thué 57.904.625 208.000.000 179,61
6 _Quy Iwong/ théng 141.060.790 292.500.000 103,68
7 IS6 lao dong (ngudi) 21 45 107,14
8 [Thu nhip binh quin/ngudi/thdng 6.717.180) 6.500.000 48,38
¢ sudt lgi nhudn trudce thué/DT
9 ;I(‘%)suat loi nhuén trude thué 071 1,92 135,21
10 [Ty suat lgi nhuan ST/VDL (%) 0,31 1,11 179,03
11 [Ty 1€ ¢ tirc/von ¢d phan (%) 0,55
12 ;(13 élO@Ch phén phoi loi nhuén sau 208.000.000
12.1 [Trich quy dAu tu phat trién 62.400.000
Trich quy khen thudng, phiic lgi
12,2 cho ngudi lao dong 31.200.000




Thuye hi¢n 06 £ % i
v e ' e Keé hoach nim Ghi chua
STT Chi tiéu théng cudi nim ¢ (2)621 (5 1¢ %)
2020
123 [-Fich quy khen thutng ngudi 10.400.000
quén ly
12.4[Loi nhuén chia ¢ tirc 104.000.000

PHUONG HUGNG NAM 2021
- Chi dao, quan trj hoat dong clia doanh nghlep tiép tuc gitr viing én dinh, phan
dAu hoan thanh céc chi tidu do Pai hoi ddng cb dong giao (trén co sO Nghi quyét Pai
héi dbng cb d6ng thudng nién nim 2020).
- T chirc céc phién hop thuong ky, bit thudng dé thao luén, gidm sat va thong
- qua cac bao cdo két qua hoat déng cia Cong ty, d& chi dao kip thoi va higu qua viée

trién khai thuc hién nghi quyet ciia PHDCP va cia HPQT.
- Tiép tuc ra soat, bd sung va diéu chinh cic quy ché, quy trinh, quy dinh cla
Céng ty phi hop véi tinh hinh hoat dong kinh doanh va yéu cAu quan tr, diéu hanh

Cong ty.
¢ hié ing trudng so
Stt Chi tiéu Pvt Tllll::gh;f);ﬂﬁ KH2021 | e |
1| Doanh thu thuan Déng | 9.476.777.294| 13.575.000.000 0,72 lan
2 | Loinhuan truéc thué | DPong 67.330.959]  260.000.000 1,93 lan
3 | Loinhuén sau thué Déng 57.904.625 208.000.000 1,80 lg‘m
4 | Cbtirc % 0,31 1,11 1,79 lan

11/07/2020 dén hét ngay 31/12/2020.

S6 liéu thuc hién nam 2020 tinh trong giai doan cdng ty ch ph?m tlr ngay
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